
Economic Framework: Patient Navigation Services to Increase Breast, Cervical, and Colorectal 
Cancer Screenings and Advance Health Equity

Patient Navigation Services 
to Promote 

Appropriate Cancer Screening

Intervention Effectiveness

Economic Outcomes

*Cost drivers; 
QALY: Quality-adjusted Life Years; DALY: Disability-adjusted Life Years; ROI: Return on Investment

Intervention Cost
• Patient navigator wages and 

benefits*
• Patient recruitment
• Materials and supplies
• Supervision
• Training
• Overhead
• Cost of additional intervention

Intervention Benefits

Actual Change in Healthcare Cost
• Screening*
• Diagnosis*

Modeled Change in Healthcare Cost
• Cancer treatment*

Increased Productivity

Cost-effectiveness
Cost per QALY saved 
or DALY averted

Cost-benefit

Cost Per 
Additional 

Person Screened

People who are eligible to 
receive breast, cervical, or 
colorectal cancer 
screening and self-identify 
as part of a historically 
disadvantaged racial
or ethnic population, have
a lower income, or both.

Improve knowledge, attitudes, 
and skills regarding screening for 
breast, cervical, or colorectal
cancers
Increase awareness of available
• Healthcare system and 

community resources
• Social and healthcare 

services
Increase or improve
• Access to services
• Social support received
• Quality of care received

Decrease cancer-related 
incidence, morbidity, 
and mortality

Increase recent
and/or repeat
screening

Increase follow-up
diagnosis and treatment

Improve health equity

Increase Institutional 
Revenue

ROI

Accessible version: https://www.thecommunityguide.org/media/2023/pdf/af-cancer-patient-
navigation-services-econ-508.pdf
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Icon Interpretation

Intervention

Recommendation outcome

Other intermediate outcome/variable (that are 

not recommendation outcomes)

Population

Key Potential Effect Modifiers (affecting causal 

relationships)

Additional Benefits/Potential Harms/Disparities

Unidirectional block arrows are applied 

between intervention and population icons

Unidirectional arrows for causal relationships

Bidirectional arrows show feedback loops

Icons in Community Guide Analytic Frameworks

Key Potential 
Effect Modifiers

Additional Benefits/
Potential Harms/

Disparities

Icon Interpretation

Intervention costs

Intervention benefit

Economic outcome for 

CPSTF finding

Other economic 

outcomes
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